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L E T T E R  F R O M 
T H E  C H A I R M A N

Our amazing God formed each one of us 
and as He did, he determined what our 
unique abilities and spiritual gifts would be 
and has prepared us for the work He calls 
us to do. This is not for our own good, but 
for His good and the good of His people. It 
is up to each one of us to first listen, then 
prayerfully consider how we can use our 
abilities and gifts to serve in a world that is 
in such need….and why not begin right in 
our own city?

I first heard about Special Kids from a good 
friend and running partner. After learning 
about the Christ-centered organization, I 
became an “impact” partner running for the 
children of Special Kids and raising money 
to help serve them. I had no idea how God 
would use this experience and where it 
would lead me.

It’s been 7-years since I ran down that 
initial path and along the way I ended 
up volunteering more, being a part of the 
brain-storming, planning, and execution 
of the very first Special Kids Race and 
those that have followed since then. I was 
humbled and blessed to be asked to serve 
on the Board of Directors a few years ago. 
I often still wonder what is it that I can give 
to this incredible place that employs the 
most servant-hearted, uniquely-gifted team 
and provides care to God’s special, sweet 
children? Then, I remember that God’s 
hands are at work everywhere in Special 
Kids – with the children, families, staff, and 
volunteers. And, I remember that God’s 
hands are at work in me.

My passion and giftedness is in the area of 
personal development as I have been a coach 
for business owners for almost 20-years. 
I also love empowering others to become 
their best in the area of holistic health – 
mind, body, and spirit. My personal prayer 
for Special Kids is in the areas of health and 
wellness for the children and families.

If you are reading this letter, you have a 
special gift and talent that could be such a 
blessing for Special Kids. And, if you are like 
I was, you wonder HOW you could bless 
Special Kids. I encourage you to take a tour 
of the campus, meet the children, talk with 
the team, and see what God is doing on a 
daily basis at Special Kids. Then, let Him 
guide you on where to use your gifts and 
talents to serve.

Blessings,

 
Krista Hawkins
2017 CHAIRMAN

God has given each of you a gift from his great variety 
of spiritual gifts. Use them well to serve one another.   

- 1 Peter 4:10 (NLT)

• Pray for the children, families, and team 
   specialkidstn.com/our-staff   

• Volunteer to provide help and hope  
   specialkidstn.com/volunteer 

• Fundraise to make a difference  
   specialkidstn.com/impact 

• Donate to change a child’s life  
   specialkidstn.com/donate
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S P E C I A L  K I D S 
L A U N C H E S  T H E R A P Y 

&  N U R S I N G  B L O G

In January 2017, Special Kids launched the Therapy & Nursing Blog. This new endeavor offers a platform for our 
leaders and their teams to share current topics on a weekly basis. Currently, the weekly blog rotates between the 
disciplines available at Special Kids. Readers can enjoy a wide-variety of topics from feeding therapy, occupational 

therapy, physical therapy, speech therapy, and our Family Resources team.

Blog articles are published weekly and can be found by  
visiting our website: 

specialkidstn.com/blog

BLOG: DREAMS. ADVENTURES. HOPES
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What is Torticollis and can it be treated? 
Torticollis is the shortening of one or more of the muscles of the neck 
that tilt or rotate the head; mainly the sternocleidomastoid (SCM) muscle. 
The SCM muscle tilts the head to one side and rotates it to the opposite 
side. Physical therapy is important to begin as early as possible in order to 
educate families on a home program. The family plays a huge role in the 
progress of their infants’ range of motion

 

In this article, readers will learn the differences between a picky eater 
compared to a problem feeder, what a parent(s) can do, and more. Most 
people don’t realize that eating is a learned behavior and it doesn’t come 
easy for some kids. Children who have experienced pain, discomfort, 
or negative outcomes from eating have more to overcome in order to 
become what we would consider a “good eater”.

Developing handwriting skills
Here’s a fun exercise. Take a minute. Grab a pen. And write down your 
first name. Now, did you have to give it a lot of thought or was that 
an easy thing to do? For most adults, the process of writing anything 
down on paper is a simple task because the required skills are already 
embedded in the brain. However, an early learner is just beginning to 
put together their handwriting toolbox, and an occupational therapist 
has the resources to help them add the needed tools.
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Stuttering and speech therapy
Stuttering is a communication disorder where the flow of speech is 
stopped by repetitions, prolongation, or stoppages of sounds or syllables, 
such as “ I l-l-l-like ice-ice-ice cream.” A person who stutters may also 
have movements of their body or face while they are speaking. Children 
who are 1 ½-5 years old may repeat words or syllables, which is called 
“normal disfluency”. These periods of disfluency come and go and are 
usually a sign of a child who is learning language. If you think your child 
is stuttering, early intervention is crucial. 

How to determine if you have a picky eater vs. a problem feeder
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Holland comes across as shy when you first meet her.  Within minutes, her smile lights up the room, and she’s 
ready to show off all she knows and can do. Don’t let her petite-frame fool you. Holland is, and has always been, 
a fighter. 

Born in January 2014 at 25-weeks, Holland was premature and weighed only 1-pound, 6-ounces. She spent her 
first 89 days of life in the NICU at the hospital. Holland was diagnosed with “failure to thrive” when she was one 
after having feeding difficulties, which eventually led to receiving a Gastrostomy feeding tube (G-tube) in order 
to receive nutrition. At two years old, she was also diagnosed with cerebral palsy. 

Holland’s family discovered Special Kids as they were researching options and heard positive feedback through 
word of mouth and realized they knew other acquaintances whose children have also been treated at Special Kids. 
The peer-modeling program in the Nursing Center was a large draw for Holland’s mom and dad, Megan and 
Daniel. “The peer modeling program was huge for us, and we knew that would be very beneficial for Holland.” 

Holland started at Special Kids in the fall of 2016 and now receives physical, occupational, speech, and feeding 
therapies. She is also part of the Special Kids nursing program. Since starting at Special Kids, she has blossomed, 
“In one word on the progress Holland has made, ‘Wow!’”, states Megan. Megan and Daniel also share that 
Holland’s new words and how she can now speak in complete sentences is amazing. She has also improved her 
mobility skills and is now trying new foods. Holland shares a unique bond with her new friends at Special Kids 
who motivate her to “keep-up” because of the peer-modeling group she is a part of in the nursing program. 
Holland’s parents credit the team of nurses and therapists at Special Kids who care for Holland, “All the therapists 
are so in-tune to Holland and her needs and they customize treatments and therapies for her. They give us tools 
and skills to put in place at home and share with us on a regular basis what we can incorporate at home.”

Holland’s parents lastly share, “We give thanks to everyone who is helping us along our journey! We wish there 
was a Special Kids in every community. We are so blessed that we have this help and level of care right here in 
Murfreesboro. We know Holland is getting the complete care she needs.”

Holland was this year’s impact Special Kids partner for our 6th annual Special 
Kids Race. If you’re interested in joining impact Special Kids or learning more, 

please visit specialkidstn.com/impact.

H O L L A N D ’ S  S T O R Y

HOLLAND AT BIRTH, WHEN SHE RETURNED HOME, AND TODAY
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R A C E  R E C A P  
Over 3,000 walkers and runners participated in one of 
Murfreesboro’s largest races on Saturday, April 8, 2017, at 
Murfreesboro Medical Clinic & Surgicenter (MMC). The 6th 
annual race raised $215,000 to support the work of caring for 
children with special needs at Special Kids.

Participants chose one of three race distances on-site: 15K, 5K, 
or one mile family fun run. The event welcomed all levels of 
participants and encouraged the whole family to get involved. 
New this year, a “Virtual Runner” option was also available for 
participants who still wanted to be involved but could not attend 
on the actual race day. Several families served by Special Kids 
came out to participate in the event and handed out finishers’ 
medals. For each of this event’s six-years, sponsors have covered 
all expenses which allows every dollar from registration to go 
toward providing therapy and nursing services at Special Kids.
We thank all of our sponsors, supporters, and participants who 
came together for the kids to make this year’s race a success. 

The 6th annual Special Kids Race was presented by its 
founding sponsor Murfreesboro Medical Clinic & Surgicenter 
with Platinum sponsors Max Shred and Backer-Springfield. 
Gold sponsors included Smoothie King, Newk’s Eatery, New 
Vision Baptist Church, Ole South, Stewart’s Special Events, 
Tiffany Lane and Walker & Dunlop. Silver sponsors were 
Ascend Federal Credit Union, AdamsPlace, Togrye, Saint 
Thomas Rutherford Hospital, Smile Doctors Braces, The 
Morgan Family Foundation, Murfreesboro Surgical Specialist, 
Bill Taylor’s Bushido Karate, A Step Ahead, Stones River 
Battlefield, Nissan North America, Little Guys Movers, Tam 
Clark DJ Services, Fleet Feet and Guaranty Trust. Bronze 
sponsors included Mobility Works, Hooper Fence, Franklin 
Synergy Bank, Wegmann Automotive, Once Upon a Child, 
Redstone Federal Credit Union, Heritage South Credit 
Union, TOA, Mid TN GYN, Zaxby’s, Wax Family Printing, 
Murfreesboro Pulse, WGNS, VIP Murfreesboro, Murfreesboro 
Oral Surgery, Murfreesboro Pure Milk, Boys & Girls Club, 
Jim N Nick’s, Farrer Brothers, All In One Recycling, Reeves-
Sain, Coffee Fusion, Rock Solid Security and Tasty Table. 
Other supporters were Jamie Reed, TN Valley Ice, Mikey’s 
Motors, Fast Signs of Murfreesboro, Total Family Physicians 
Center, Waffle House and Rutherford County Sheriff’s Office.  

To be a part of next year’s race stayed tuned 
at specialkidsrace.org
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L I F E S K I L L S 
P R O G R A M

At Special Kids, we have a Life Skills program for children enrolled in our nursing program who 
are between the ages of 5 – 21 years old. Life Skills takes place daily and the children are taught 
skills to help them be successful and as independent as they can be. While there is a structured time 
everyday to review a new skill, recreational therapists are repetitively and purposefully reiterating 
the skills taught throughout the day and always adding different, fun, twists to the learning that 
make it exciting for the children.

Examples of the skills being taught to the children include: hand washing, recognizing their name, 
greeting people appropriately, being independent in transferring themselves from wheelchairs to 
the floor and vice versa or from a wheelchair to a chair or bed and vice versa, being able to self-
feed, communication skills, teeth brushing and basic hygiene skills, cooking, baking, and safety 
in the kitchen, independence in ambulation, which is the ability to walk from place to place 
independently with or without assistive device, and daily Bible studies, devotions, and prayers.

Tori Bivens, CTRS, Lead Recreational Therapist and Life Skills Program Director shares, “We 
are looking forward to continuing to expand this program as a way of helping our kids become 
successful when they age out of Special Kids. We want them to be able to leave us with as much 
independence in their life as we can. We want them to have confidence and leave knowing they 
are loved by us and Jesus Christ and that He is the source of all of their strength. The most 
important life skill that we truly desire for them is to leave with a relationship with Jesus Christ, 
and being able to show others His love through their actions and life.” 

Visit our website specialkidstn.com to learn more about  
our Nursing and Life Skills programs. 

The most important life skill that we truly desire for  
them is to leave with a relationship with Jesus Christ.
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SPECIAL KIDS LIFE SKILLS PROGRAM
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Special Kids’ referral rate has increased by over 50% in the 
past year. As this referral rate grows, our number of families 
needing financial support continues to grow as well. We need 
sustainable resources to help us meet this growing need in 
our community. In 2016, Special Kids had a $200,000 gap 
to help families on the sliding scale, which was met by our 
investors. According to the organizations needs assessment, 
by 2019, Rutherford County alone will have over 12,000 
children in need of therapy services. If we hope to serve only 
10% of these children, we expect our deficit to double to 
more than $400,000 in the next 2-years. The Special Kid 
Endowment Fund would help us to meet that need, as well 
as help provide funds for the growth of the organization 
to ensure that we are able to meet the growing need of the 
community.re ommossi

The Endowment Fund has been created to give stability 
to the Special Kids organization. Special Kids faces many 
variables that are part of our existing landscape. These 
include, but are not limited to, healthcare changes, insurance 
reimbursements that are fluctuating, and the high percentage 
of our revenue coming from insurance reimbursements and 
fundraising. Only 9% of Special Kids’ revenue comes from 
the families themselves.

To ensure that Special Kids is able to continue serving every family that walks through our doors, the Special Kids 
Endowment Fund was created. This Fund empowers families to receive the medical and therapeutic treatment that their 
children need, regardless of their income. As an investor in the Special Kids Endowment fund, you will receive annual 
updates on the progress of the endowment, where the funds were used, and how those funds helped the growth of the 
organization and the families we serve.  

In 2018, Special Kids will celebrate its 20th Anniversary. To commemorate this special milestone, Special Kids has 
established a goal of $2 million pledged from donors. The Special Kids board of directors and Endowment Fund committee 
have presently pledged $218,000.

Anyone can give to the Endowment at anytime, with any amount. 

Getting started with the Endowment fund process is easier than you may think. First step is to contact 
Noel Deal, Lead Investor Relations Officer, at ndeal@specialkidstn.com or  

629-207-1282 and express your interest in the endowment.

E N D O W M E N T  F U N D 
HOW THE ENDOWMENT WORKS

When you give to the 
Endowment Fund,

Your gift is invested and  
will never be withdrawn.

Only 4% of the 
interest is withdrawn 

per year.

Funds are used to provide 
a sliding scale for families 

in need.

The remaining interest 
is reinvested to  
grow the fund.
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Q  &  A  W I T H  
C H A R L I E  Y A T E S

Special Kids board of director member and  
endowment fund committee member

Many years ago Charlie Yates learned of the mission of Special Kids and immediately started 
investing. Charlie shares, “Then by God’s grace, three years ago, I was invited to participate on the 
board of directors which has shown me the needs of Special Kids. The Endowment Fund fits to 
fully develop the long term needs of Special Kids.”

Q. You have invested in the Special Kids endowment fund, why is it important for  
     you to invest in this way?

A.  I have chosen to invest in the present and future of Special Kids. The opportunity is there to  
      invest in the operational giving, present needs, and now with the Endowment Fund your gift  
      continues to give year after year. 

Q. What would you say to encourage someone thinking about investing in the  
     endowment fund? 

A. Investing in the Endowment fund completes the giving cycle. We invest in the yearly  
     operation fund for the current needs and then the Endowment fund answers the long-term  
      future needs.

Q. What does Special Kids mean to you?

A. Within our Godly nature is the desire to help and support those in need. The blessing in  
    supporting Special Kids is that these children do have needs and they are also learning to  
    thrive in their relationship with our Lord at the same time. Special Kids puts your giving  
      into action.
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Upcoming Events
UPCOMING EVENTS

Special Kids 18th Annual Golf Classic 
May 4th/May 5th 

Camp Ability 
Session 1:  June 5 – June 30
Session 2: July 10 – July 28

Special Kids Banquet 
September 2017

Special Kids November  
Double Campaign 
November 2017

Special Kids Concert
December 2017

Cornelius Christmas Program 
December 2017
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